
TERMS OF REFERENCE (ToR)
DISTRICT EDUCATION OBSERVER PROJECT II
CONSULTANCY SERVICE TO FACILITATE COMMUNITY SCORE CARD (CSC) PROCESS
1) Organizational Background

FMSL Multimedia Ltd. (Rite 90.1 FM) is a local radio station based in Somanya in the Eastern Region of Ghana.  Rite 90.1FM uses the radio as a tool for economic empowerment and poverty alleviation, by providing its cherished listeners particularly farmers and other stakeholders in the Agricultural Value Chain with reliable information for increased agricultural productivity and rural development through well-designed programmes. Rite 90.1 FM operates within 3 regions in Ghana and these are Greater Accra, Volta and Eastern Regions. We have an estimated listenership of about 65,000 (based on a research conducted in 2008).
2) Project Context

FMSL Multimedia Ltd has received funding from Strengthening Transparency and Accountability Responsiveness (STAR Ghana) to implement the ‘DEOP II’ Project in Ten (10) selected communities in the Yilo Krobo District in partnership with Chrismek Rights Foundation. These communitiues/schools are, Sra Presby JHS, Aketebour Salvation Army JHS, New Somanya Methodist JHS , Akorley M/A JHS, SDA Preparatory School, Bukrum Agavenya JHS, Abrewankor M/A JHS, Joy Home Academy, Ogome Anglican JHS and Obenyemi M/A JHS. The project aims at assessing pupils, teachers and parents’ perception and feedback on educational related issues in 10 selected low performing schools in the Yilo Krobo Municipality and develop strategies for improvement using the Community Score Card (CSC) methodology. 
Two main results are expected from this project;
1. Improved demand for teacher supervision and accountability by community members and pupils

2. Increased responsiveness of SMCs, PTAs and other stakeholders in school management issues within Yilo Krobo Municipality.

The project begun in June 2017 and it is expected to end in May 2018. 
3) Purpose of the consultancy 

FMSL Multimedia Ltd seeks a consultant to manage the score card component of the project and generate a detailed score card report that will provide the required evidence for further advocacy and follow ups on the project.
4) Specific Tasks 

The consultant shall undertake the following specific tasks:
a. Develop a proposal for the consultancy detailing the methodology/processes so as to help FMSL Multimedia Ltd develop work plan/schedule

b. Undertake score card process in all 10 schools

c. Develop a detailed report on the scorecard process.

5) Deliverables

By the end of the process, the consultant is expected to produce the following deliverables:
a. A proposal detailing methodology for the CSC process

b. A detailed report of the entire CSC process, containing findings and recommendations

6) Time lines

a. The consultant shall complete the whole process in not more than 20 Days beginning April August beginning September 18, 2017

b. Specific days and dates shall be agreed with FMSL Multimedia after the selection of the consultant

c. The consultant should be ready to work with changes in time lines, at the convenience of GES staff and communities  

7) Skills and competencies 

FMSL Multimedia Ltd is seeking to engage a consultant with adequate knowledge in development theory and practice, and a good understanding of good governance and policy influencing work. The consultant shall have the following skills and competencies:
a) Demonstrable experience in facilitating community score card processes particularly with regards to education and good governance projects.

b) Knowledge in development concepts and approaches in theory and practice

c) Demonstrable experience of working with rural communities at the grassroot level

d) Good team player and leadership skills 

e) Ability to produce high quality reports

f) Demonstrable experience with participatory approaches to development work.

Other Criteria for selection shall be:
· Availability during the set project implementation period

· Demonstrate value for money

How to Apply
Interested applicants should send their CV detailing their background and experience to be able to provide the service. The applicant should also attach a plan for the consultancy detailing the methodology processes according to the timelines specified in this ToR and budget for the exercise.  The technical proposal should also include a tentative outline of the final report. All these documents should be sent to the email address: ritefm@gmail.com 
Closing date
11th September 2017
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